Guidelines for running a 100 student judging workshop

Costs
· Allow for $3/hd if non catered, between $10 - $12/ hd if catered, more if ground hire is not donated. 
Schedule of organisation
· 5 months in advance, 
· book the venue
· start organising coaches and assistance on the day 
· 4 months in advance
· Advertise the event, allowing teachers enough time to organise leave and transport. We found facebook alone captured 11 schools, 2 had be turned away due to late responses. 
· 2 months in advance 
· Finalise help and coaches for the day. 
· 1 month in advance
· Close RSVPs
· 2 weeks prior 
· Obtain a list of students attending from each school. Confirm numbers
· Confirm coaches and help for the day 
· 1 week prior 
· Enter all names into the computer scoring spreadsheet. Assign each student the correlating number as their number for the day. Keep it in school order. 
· Create a package for each student containing a name/number badge, a work booklet, and their judging sheets for the afternoon. A colour coding system for judging sheets streamlines efficiency and reduces confusion for students. Packages may be placed in manilla folders or stapled
· Allocate roles for the day. A time keeper is a necessity. Ideally 2 stewards per event to enter data. One laptop per judging competition being run. 
· Book catering needs
· The day before 
· Organise the grounds as desired
· Collect food
Key points for success: 
· No more than 110 students, as small group sizes are the key to effective coaching. We had dairy in larger groups as it is less hands on and milking times had to be catered for. Beef could also be done this way 
· Pre-prepared packages are critical to smooth functioning on the day. Cannot be stressed enough.  Could be stapled, but manilla folders are worth the added cost.  
· Pre filled computer scoring system with number name badges is essential for smooth flow, as each student was directed to their location on the day dependent on their number.
· An allocated time keeper with a PA system and willingness to boss students around is a must.
· Approximately 10 – 15 helpers on top of coaches to assist with catering, scoring, movement and questions is recommended. 
· Ensure all teachers, helpers and coaches have a copy of the run sheet. A slightly amended and recommended version is below. Groups appear oddly numbered in the morning as they were split as evenly as possible within school, meaning that teachers could be with all their students at the same time.  Afternoon sessions were just split as evenly as possible, with the smallest groups possible. 17 worked well for this exercise.
· One laptop per judging competition, with ideally 2 stewards per competition to enter data as it is created. 
· Ensure all helpers  and coaches feel appreciated so running an event next time is easier!
	
	1 to 22
	23 to 42
	43 to 64
	65 to 84
	85 to 112
	

	8:30
	Arrival and Registration
	

	8:45 -  9:00
	Introduction
	

	9:00 - 9:25
	fruit and veg
	beef cattle
	meat sheep
	wool
	grain
	

	9:25 - 9:30
	change over
	

	9:30 – 9:55
	grain
	fruit and veg
	beef cattle
	meat sheep
	wool
	

	9:55 - 10:00
	change over
	

	10:00 - 10:30 
	morning tea
	dairy cattle 
	

	10:30 - 10:35
	change over
	

	10:35 - 10:55
	dairy cattle
	morning tea
	

	10:55 - 11:20
	wool
	grain
	fruit and veg
	beef cattle
	meat sheep
	

	11:20 - 11:25
	change over
	

	11:25 - 11:50
	meat sheep
	wool
	grain
	fruit and veg
	beef cattle
	

	11:50 - 11:55
	change over
	

	11:55 - 12:20
	beef cattle
	meat sheep
	wool
	grain
	fruit and veg
	

	12:20 – 1:00
	lunch
	

	1:00 - 1:20
	how to make the most of the speech section 
	

	
	
	
	
	
	
	

	
	1 to 19
	20 to 46
	47 to 62
	63 to 79
	80 to 96
	97 to 112

	1:20 - 1:40 
	fleece
	break
	grain
	meat sheep
	break
	fruit and veg

	1:40 – 2:00
	fruit and veg
	fleece
	break
	grain
	meat sheep
	break

	2:00 - 2:20
	break
	fruit and veg
	fleece
	break
	grain
	meat sheep

	2:20 - 2:40
	meat sheep
	break
	fruit and veg
	fleece
	break
	grain

	2:40 – 3:00
	grain
	meat sheep
	break
	fruit and veg
	fleece
	break

	3:00 - 3:20
	break
	grain
	meat sheep
	break
	fruit and veg
	fleece

	
	
	
	
	
	
	

	3:20 - 4:00
	speeches

	4:00 - 4:30 
	presentations

	
	
	
	
	
	
	

	4:30
	home 
	
	
	
	
	




